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Executive Summary 
 

As an employer, you have noted -- like so many managers, chief 
executive officers, and Human Resources personnel who have come 

before you -- that the newest generation to enter the workforce is 
creating just a little friction. What‟s more, the general mood within the 

office is far from harmonious and you want to solve this problem and 
do so quickly.  

 
Not only are you wasting precious resources on continual recruitment, 

but you are also finding it challenging to attract, retain, and train what 
is considered to be one of the hardest generations to please. In fact, 

many have referred to this generation as one that has the least going 
for it.1 This is a claim that Funky Thinking: Gen Y 2.0 will refute as it 

aims to enlighten you, the employer, on how Generation Y can become 

an asset in your workplace. 
 

Generation Y, born during the late 70s to early 90s, represents a new 
breed -- one that often perplexes marketing executives and employers 

alike.  This factor was highlighted in a recent SME (Small/Medium 
Enterprises) Opinion Leaders poll. Of 315 SME employers surveyed, 

70% stated that they were dissatisfied with their overall Gen Y 
employee performance; 48% felt Gen Y lacked the necessary 

communication skills for their business; and 90% agreed that this 
generation was, by far, the most demanding in the workforce.2 

 
With their high expectations, tendency to display little loyalty, and 

escalated levels of self-assurance, Generation Y has a propensity for 
representing a far less conventional employee than those of old.  

 

However, it is not that an individual from this generation strives to be 
misunderstood. Rather, it is how they have adapted to the 

technological age and been nurtured whilst reaching maturity. This has 
led them to move farther away from the traditional values of 

generations that have come before them. 
 

In order to understand this generation fully as an employer, you must 
learn to connect with them on their level and expand their capabilities, 

opening their minds and absorbing their creativity into your workplace. 
For meaning is the new money, with your business reaping rewards in 

the future from what you understand today. 
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Knowing Gen Y is harnessing their power and utilising it within your 

business. The power pariah is the impact of empowered individuals.  
Therefore, Funky Thinking: Gen Y 2.0 explains the nature of 

Generation Y and uncovers their personal attributes and motivation, 
depicting how this generation relates to society‟s complexity.  

 
Gen Y enjoys life and its social aspects, projecting an image that 

states: „Work to live, not live to work.‟ For they are not just 
technologically savvy, but Gen Y also sees technology as an extension 

of their personalities. This is the reason that Web sites, such as 
MySpace, Facebook, and YouTube, have become so popular with this 

generation.3   
 

Recreational beings that grace the Internet, Gen Y uses MySpace, 
Facebook, and Wikipedia frequently. They write and create their own 

blogs and are familiar with Podcasts and YouTube. The mobile phone, 

along with the personal computer, has become Generation Y‟s central 
networking hub. From here, they connect and keep in touch with their 

peer group and friends.  
 

Technically speaking, technology is Generation Y‟s lifeline. It has 
become their primary social tool and plays a significant role in Gen Y‟s 

life. Technology, to the Gen Y-er, means expressing oneself and 
defining exactly who one is, with the Internet representing 

personalisation -- from the music they can download to the look they 
can create for their home page. Additionally, applications like „Yahoo‟ 

allow Gen Y to receive instant messages; local, national, and 
international news and weather; and content via selected topic.4  

 
The impact and significance technology plays in Gen Y‟s life is 

highlighted in a recent American study where it was reported that the 

average Generation Y-er spends approximately 11 hours daily using 
technology and media devices. This time included mobile phones, the 

Internet, MP3 players, and television. Furthermore, approximately 3.5 
hours of this time was devoted to Web-based, social networking 

activity, using sites like Facebook and MySpace.5 
 

As a result, Gen Y has been inundated with abbreviated lingo both on-
and off-line. Their lives are fast -- from the cars they drive to the 

lifestyles they live. As a result, Generation Y focuses on the here and 
now as well as the need to build a future -- immediately. 

 
Therefore, it is an understanding of their culture and politics -- another 

topic Funky Thinking: Gen Y 2.0 covers -- that will enable your 
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business to integrate Generation Y into your workplace and allow all 

individuals -- regardless of age and generational characteristics -- to 
work harmoniously. 

 
Products of their environment, Generation Y are undoubtedly one of 

the largest to ever grace planet Earth.6 And whilst they seem almost 
alien in nature to those of other generations, there are similarities that 

emerge. It is these similarities that offer possibilities of inter-
generational mingling and integration within the workplace.  

 
Therefore, it is in comprehending these finer attributes that leads to an 

ability to uncover exactly what makes Generation Y tick and how to 
make the most of their diversity and misfit characteristics. For in the 

melting-pot of inclusiveness crowd wisdom dominates; where many 
thoughts are often smarter than the few and diversity within a 

business strengthens the team, having a profoundly positive impact on 

the corporation. 
 

For you, the employer, to fully grasp the importance of this integration 
and cross-generational fit, Funky Thinking: Gen Y 2.0 will define the 

talent crisis within Australia so that you can visualise the profound 
impact this generation will represent in the future.  Furthermore, 

Funky Thinking: Gen Y 2.0 will expose cross-generational friction and 
tell you exactly what Generation Y want in their careers so that you 

can create a dynamic and productive work environment -- one that is 
diverse and empowered. 

 
As a company, which identifies with, and recognizes, the value of the 

Generation Y, Thinque strives to focus on the depth of this generation 
throughout Funky Thinking: Gen Y 2.0 in order to highlight their 

positive and negative attributes, their methodology, and their overall 

progressive reasoning.  
 

By drawing on quantitative and qualitative studies like statistical data; 
journal, newspaper and magazine articles; academic reports; and 

transcripts and books written by several other Generation Y experts 
and colleagues, Funky Thinking: Gen Y 2.0 aims to offer a new frontier 

and go-ahead perspective on a generation that will become an asset to 
your business. 

 
Thinque uses Funky Thinking as a platform and a tool to facilitate 

change and progress in teams and individuals. It is a process that 
enables companies to move beyond traditional concepts to expand 
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their ideals as well as broaden their business and competitive outlook 

to thrive in today‟s competitive business atmosphere.   
 

Funky Thinking begins with the head of a company, the CEO, the 
leader of the so-called pack or the head-honcho per-se. You need to 

be street-smart. You must think innovatively and invite change into 
your work environment if you hope to succeed and harness this 

generation. 
 

As a tool and platform that facilitates change within any working 
environment, Funky Thinking stimulates positive progress in the 

individual and the team. You need to think funky or be defunked; the 
world has changed and it is the quality of your thinking that 

determines the quality of your results within the 21st Century. 
 

By doing the unexpected, you break the mould cast by thousands of 

procrastinating, often over-bearing and stagnating, authoritarians and 
give yourself time to dust off before you follow the unprecedented and 

reap extraordinary results in the ever-competitive 21st Century 
business environment. 

 
Don‟t be logical be intuitive. Intuition beats logic. Learn to think funky 

and acquire a unique perspective that has you tapping effortlessly into 
your highly intelligent and talented employee ingenuity. 

 
By understanding each other‟s behaviours in a broader, yet well-

rounded sense, people of all generations are able to interact and 
communicate.  With this approach, you give all individuals -- 

regardless of age -- the opportunity to develop a more productive and 
enjoyable environment within the workplace -- one that strives 

collectively to achieve common goals. 

 
It is all too easy to point the finger of blame, in this day and age, and 

accuse the younger generation of not complying with the traditional 
values and the ethics of by-gone eras. Yet, on many occasions, 

diversity has been proven to provoke innovation.7 Old school thinking 
reaps old school results, whereas new school thinking reaps new 

school results. 
 

Learning more about the newest and largest generation to enter the 
workplace is a must-do and not just a concept to consider. This 

generation will be entering the workforce for another ten years and, 
without this insight, you and your company face the possibility of 
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joining the stagnating ranks of so many other corporations that have 

slowly withered and faded into the shadows. 
 

Join Thinque on a journey of detection that will uncover the keys to 
success and illustrate how Gen Y views their world.  This, in turn, will 

enable you and your business to grow as all generations within your 
workplace work toward creating a better tomorrow -- one that is 

fortuitous, incorporates all beliefs, and offers solutions to otherwise 
unexplainable circumstances. 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 



Funky Thinking: 
Moving from Gen Y Recruitment to Gen Y Talent Incubation, Inspiration and Perspiration

 

 
****** *******-*****                                  Page 8                                              5/14/2010 

Generation Y – The Nature of Them 
 

Historically speaking, Generation Y is classed as one of the largest 
generations known today. Generation Y, born between 1979 and 1994, 

is estimated to make up approximately 20% of the world‟s population 
with approximately 4.5 million Y-ers in Australia8 and 70 million in the 

United States.9 The unique perspective Gen Y-ers have on life as well 
as their sheer magnitude makes them a generation that will have a 

profound impact on society -- both in a social and economic capacity.10 
Thus, it is vital, as an employer, that you comprehend the true bearing 

this generation will have on you and your company. 
 

Generation Y is considered independent, racially and ethnically diverse, 
confident, and technologically savvy. They are brand-aware and 

concentrate on their own fundamental needs with self out-thinking 

first. Spendthrifts who value friendship above all else, Generation Y 
feels that the great Australian dream of home-ownership is almost out 

of their reach.11 However, they look toward their future with optimism, 
are eager to learn, and are well educated in not only a scholarly 

aspect, but also on a global front. The Y-er has a great sense of 
security but no conventional spiritual grounding or political beliefs.12  

Hence, Gen Y represents a unique blend of characteristics that 
conventional methodology, concepts, and thought processes do little to 

attract -- let-alone retain -- in a work capacity.  
 

This self-value that Gen Y has leads many to view this generation as 
ego-centric. Some employers and critics consider Generation Y to be 

the „most narcissistic generation in history,‟ with poor work habits, an 
overconfidence that offends, and a fickleness that creates undue 

friction in any environment.13 Hence, there is a plethora of negative 

material that has been published in newspapers, journals, reports, and 
on the World Wide Web that makes members of Gen Y flinch.   

 
As one Y-er stated, “In the past week I‟ve been called despicable, 

arrogant and disloyal, with an appalling work ethic and an over-
inflated ego, and, all because I dared to be born in a year that puts me 

within the dreaded Generation Y.”14 
 

But, is it not a far more accurate statement to make that any 
generation that is under the microscope reflects a certain amount of 

negativity and that it all depends on exactly what we are choosing to 
highlight under magnification that determines the degree of partiality? 
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For instance, Generation X is classed as having the most unpleasant 

characteristics of all generations. X was labelled „the first Me 
Generation‟ because, at the time of their examination, they, too, were 

considered self-centred and egocentric.15 Generation X had a 
pessimistic attitude and a fear of a grey, bleak future thanks to AIDS, 

unemployment, and escalating economic insecurity.16 Thus, the X-er 
emerged from under the microscope as a generation with little going 

for it. However, in many regards, this generation has shown a great 
deal of tenacity within the workplace and on the managerial front, and 

they continue to develop as they age just as Generation Y does.   
 

Moreover, it is said that the X-er‟s failings have encouraged 
Generation Y to travel down a different path. This belief and the fact 

that Gen Y saw their parents -- the „Baby Boomers‟ -- go through 
extreme difficultly dealing with overwork and under-appreciation, 

divorce, and corporate downsizing.17 Generation Y‟s self-centred and 

egocentric persona has been developed from what is termed as 
„Check-book Parenting,‟ where this generation‟s parents showered 

them with expensive gifts and money, thus creating an attitude of 
expectance rather than one of gratitude or reciprocity. This is the type 

of attitude that can create conflict within the workplace and give rise 
to negativity. 

 
Apart from looking at Generation Y in a positive light, it is also 

important to judge each member on their own merit as not all will fit 
into a rigid pattern and behave exactly as the next. Think more of the 

„Generation Y mould‟ as a guide to this generation rather than an 
official overview.18 Consider that, at the end of the day, there are 6 

billion generations -- one for each unique individual living on the 
planet -- and implement this into your work practices. 

 

By understanding the common traits of this generation, you are giving 
yourself a competitive edge in the marketplace. For, as an employer, 

you are able to distinguish your employee‟s actions, think on 
Generation Y‟s level, and relate to their needs. This allows you to 

adequately draw their interest, maintain their eagerness, and give 
them the necessary training that will stimulate their intellectual growth 

within your company. In turn, you will be able to sell your products 
and services to this „big-spend‟ generation.19 Thus, these attributes will 

undoubtedly lead to you retaining the Generation Y employee and 
consumer as an active and vital participant in the future. 

 
As such, it is critical that you employ tools, such as the Hermann Brain 

Dominance, Myer Briggs Type indicator, and the Goleman Emotional 
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Intelligence tool -- explained in greater depth in „Cross-Generational 

Friction.” If needed, print your Gen Y employees‟ results to get an 
even more accurate picture. 

Generation Y Character Summation 

 Independent 

 Racially and ethnically diverse 
 Confident 

 Technologically savvy 
 Lifestyle-centric 

 Materialistic 
 Values friendship 

 Optimistic 
 Aware 

 Eager to learn 
 Strong sense of security 

 Unconventional/ funky thinkers 

 Street-smart 
 Well-educated 

 Narcissistic 
 No conventional grounding 

 Need to be judge on their own merit 
 Not stereotypical 

 Think of self rather than first 
 Brand-aware 

 Largest generation today 
 

Chapter Summation – As an Employer Consider: 

 The impact that Generation Y will have on your business in the 

long-term as an employee. 
 

 Generation Y as unconventional so you will need to think along the 

same lines in order to stimulate this prospective employee. 
 

 That negative material published on Generation Y should be used 
positively to create a more dynamic workplace in order to embrace 

this generation‟s unique aspects and make them feel valued. 
 

 That all generations display attributes that can be seen as 
unfavourable when they are under scrutiny but all offer their own 

blend of auspicious characteristics that build a stronger, more 
dynamic team atmosphere and business. 
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 Understanding Generation Y traits and how these characteristics 

came about allows you to have foresight and implement specific 
methodologies that invoke creative thought. 

 
 Thinking, not of one generation or several within your workplace, 

but millions with every individual seen as inimitable. 
 

 Thinking of attracting, training, and retaining Generation Y in an 
active and vital role.  
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Technologically Minded 

 
Generation Y, also known as the Millennials, the Dotcoms, and the Net 

Generation, is a breed of creative feelers rather than fast thinkers and 
doers. This generation would prefer to take their time and reflect on 

possibilities and inject their creativity into any project rather than rush 
and make mistakes. They can often lack the patience of their 

forefathers and find repetitive tasks mundane as they constantly seek 

new and exciting opportunities.20 Hence, within the workplace, it has 
to be hip, it has to happening, and it has to be now before Gen Y will 

stop and take note with even an ounce of interest and a sparkle in 
their eye. 

 
Children of the Baby Boomer Generation of the 50s and 60s, 

Generation Y-ers are but a product of their environment. They were 
raised in an era where technology and communication were beginning 

to open up new frontiers -- ones that created endless possibilities and 
dissolved international barriers. Generation Y gained the title 

„Generation Dotcom‟ as they absorbed the Internet like a dry and 
thirsty sponge does moisture -- quickly.21 Hence, Gen Y learned from 

an early age to welcome new concepts and explore all avenues, and, in 
a work capacity, this generates growth and expansion through 

innovative thought. 

 
Gen Y‟s consumption of technology steadily grew as this generation‟s 

knowledge expanded alongside the development of the information 
technology that they craved. In early 1994, there were approximately 

1.9 million households that owned a personal computer, and, by late 
1998, this figure had almost doubled to 3.2 million. Furthermore, the 

Internet revolution was more pronounced with 262,000 households 
accessing the Net in early 1996 -- a quantitative figure that jumped to 

1.3 million by late 1998 22and to 4.7 million by 2005-2006 (See table on 

page 13).23 Thus, Gen Y gained instant access to information and an 

ability to connect with like-minded individuals on a global scale via the 
touch of a button. For the employer, it is extremely important to 

provide the same. Workplace resources need to be readily available 
and easily accessed so that Gen Y can make the most of them on a 

regular basis.   
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Source: ABS – Household Use of Information Technology, Australia, 2005-06; Cat. 8146.0. 
 

Today‟s mature Gen Y-er is tech savvy and relies heavily on 

communication technology to keep them in touch with what they deem 
important. Mobile phones and the Internet are considered to be Gen 

Y‟s lifeline. Statistical research concludes that over 70% of young 
Australians, aged 18-24 years, had used the Internet over the last 

year.24 Thus, .instant messaging, online chat, gaming, and SMS 
texting, put Gen Y in the loop and in constant contact with whomever 

they choose 24/7. Gen Y is first generation that technology equates to 
a social tool first and a business tool second. In a work environment, 

this means Gen Y are tech natives and can actually reverse coach 
many elder peers. As such they crave interactivity, feedback, and a 

high level of communication as this inspires them to be productive. 
 

Consider that when the world is located at your fingertips, you begin to 
expect everything in everyday reality to be the same and, when it is 

not, you become impatient. Generation Y needs a direct answer 

because they are situated in what is referred to as „real time.‟ For 
Generation Y, this means sending and receiving communication 

instantly both on- and off-line.25 Hence, communication is an integral 
part of Generation Y‟s lifestyle and is a fundamental requirement of 

their basic work necessities. Without it, they become disheartened and 
lose interest. 

 
Communication Determines All Your Results 

 
Generation Y is far from the traditional methodology of old. The Gen Y-

er is not structured; they are social beings who seek experience over 
training and relate instead of react.26 Essentially, there is no 

generation gap. Instead, it is a communication gap, and thinking can 
bridge it within the workplace.  
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If Generation Y does not understand the way you speak, speak the 
way they understand. Communication style has to be plausible and not 

come across as translucent.27 Thus, talking frankly and openly with 
your Gen Y employee will result in you having a better understanding 

of them while they transmit greater respect for you. 
 

Technology has made Generation Y desensitised to flashy 
presentations. Instead, they crave interaction and prefer rawness. 

Special effects are in all aspects of Generation Y‟s life -- from the 
movies they watch to the video games they play.28 Hence, slick 

presentations have lost their appeal and lustre. For the employer to 
have an impact on their Gen Y employee and create the „wow‟ factor, 

they should think spontaneously and invite their connection. 
 

Technology has proven to be an integral part of Gen Y‟s life. Because 

they use it frequently, this generation has displayed their ability to 
manipulate and harness its capabilities. Australian teens watch up to 2 

hours of television daily and peer at Internet and video game screens 
for approximately 4 hours each day.29 Thus, communicating well with 

this generation needs to involve technology. As an employer, research 
your employee and find out what the most appropriate format is to 

communicate on. For instance, if your Gen Y employee has an MP3 
player, what use is a cassette to them? 

Generation Y Character Summation 

 Creative feelers rather than fast thinkers and doers 

 Take time and reflect on possibilities 
 Social beings 

 Adapt well to change 
 Quick learners who seek experience over training 

 Easily adapt to new technology 

 Effective users of technology 
 Imaginative 

 Practical 
 Creative 

 Inventive 
 Crave technology 

 Rely on communication technology 
 Mobile phones and the Internet are lifelines 

 Desire interactivity, feedback and communication 
 Lack patience 

 Find repetitive tasks mundane and boring 
 Seek new and exciting opportunities 
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 Not structured and seek rawness 

 

Chapter Summation -- As an Employer Consider: 

 What tools Gen Y will need to carry out their tasks and make sure 
these are up-to-date, operational, and readily available. 

 
 The questions that Gen Y may ask before they arise and have 

effective answers or solutions in place that you can fall back on if 
necessary.  

 
 Asking your Gen Y employee for their input into a particular issue as 

answers cannot always be reached single-handedly, and they will 
appreciate your interest in their views.  

 
 Making your workplace exciting, enjoyable and valuable. 

 

 That your choice of internal and external communication 
mechanisms will determine your results. 

Positive Gen Y Attributes as an Employee 

 Gen Y allows your business to test new technological concepts 

within your workplace. 
 

 They can assist in training older staff on how to use new technology 
and help them to understand how different applications can be 

utilised within the work place. 
 

 Generation Y can possibly devise innovative applications for new 
technology or integrate several methodologies to create dynamic 

applications within the work place. 
 

 The Gen Y-er can harness the power of new and old technology as 

well as offer possibilities for convergence that could considerably 
advance your business. 

Challenges Employer May Encounter Employing Gen Y 

 Boredom – be one step ahead of Gen Y and use the latest 

technological products or they may become disinterested. 
 

 Communication – use a high degree of communication within your 
work place and make sure that all employees of all ages know and 

use the latest technological products. 
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 Attitude – recognise that Gen Y can point the finger of blame in 
order to provide an alibi for inferior workmanship and they 

occasionally look toward technology for an excuse. 
 

 Psychometric Misfit – rely more on personal, face-to-face 
interaction as well as soft skills training rather than on data when 

training the Gen Y employee. 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 



Funky Thinking: 
Moving from Gen Y Recruitment to Gen Y Talent Incubation, Inspiration and Perspiration

 

 
****** *******-*****                                  Page 17                                              5/14/2010 

Personal Attributes and Motivation 

 
Gen Y is independent and confident in thought due to the active 

parenting role that their Baby Boomer mothers and fathers employed. 
Raised in an era where child abuse became a public concern along with 

child safety inside the home, the Gen Y-er, a wanted and often 
planned for child, was brought up fully aware and protected. 30 

Children of Baby Boomers were not safe in or outside the home so a 

change in culture and politics became prevalent during the late 1980s 
in order to protect children from any threats.31 Thus, this protective 

environment led to the Gen Y-er maturing as an emotionally 
independent adult -- one that offers any prospective employer a well-

grounded and confident employee. 
 

Generation Y-er‟s secure and well-protected environment has nurtured 
and encouraged their physical and mental growth. Given endless 

encouragement, raised to be aware of life‟s discrepancies, and 
surrounded by the latest and greatest toys, Generation Y were then 

told to go forth and learn.32 Thus, Generation Y is considered to be one 
of the most highly educated generations and represents a 

knowledgeable asset to any workplace that is eager and ready to gain 
experience. 

 

Unfortunately, for the Gen Y-er, education has come at a cost with 
many having large HECS debt before they can effectively begin to get 

on with their lives. Unlike their parent‟s transition from childhood to 
adulthood, the Generation Y-er may struggle for financial 

independence as the economy booms and the cost of living rises.33 
Depicting an alternate lifestyle for Generation Y, compared to their 

parents, as they reach maturity, they are seen as moving away from 
the old methodology and seeking new, exciting employment 

opportunities. 
 

The financial dependency Generation Y has on their parents is in 
varying degrees -- from bill payment to education costs. Statistically 

speaking, of the 1.2 million Baby Boomer parents who have children 
living away from home, some 57% of these receive financial support 

from mum and dad. Parents were paying for their 18-24 year-old‟s 

bills (30%), housing costs (21%), food (19%), and education (15%).34 
Hence, the Gen Y-er represents an employee who has financial 

assistance and support beyond their own means. These characteristics 
point to a psychologically well-grounded, self-governing employee who 

is able to rely on others (as shown in the table on page 18). 
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This, in turn, creates one of two scenarios as the Gen Y-er reaches 

maturity. They will either remain in the family home for longer or they 
will rely on the financial support of their parents once they have left 

the family nest as the prospect of homeownership and the acquisition 
of assets become nearly unaffordable.35 Thus, an outcome is created 

that sees many traditional employers facing the prospect of employees 

who are more lifestyle-centric rather than driven by assets.  
 

How Australians live and whom they reside with highlights how many 
Gen Y adults are electing to stay at home rather than seek their own 

residence.  Of the 18.4 million persons residing in Australia in 2001, 
the majority of Australian households were comprised of family (15.3 

million or 83.3%) and only 16.7%, or 3.1 million, were living in non-
family households (see tables on page 19).36 This depicts a family-centric 

nation and defines how the Generation Y-er, as an employee, is able to 
be self-focused.  
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So, in terms of real estate, just how hard is it for members of Gen Y, 

who are currently entering the workforce, to break into the market and 
create financial stability for themselves? Presently, the cost of housing 

in Australia is extremely high in comparison to the average weekly 
wage. Home prices would have to fall by 19% for the ratio to return to 

a normal historical balance.37 One factor was highlighted by a 2005 
ABS report when it concluded that the prices of homes nationally rose 

8.3% and that rental vacancy was extremely low at 1.4%.38 Hence, 
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Gen Y opts for self acquisitions first, which many business owners may 

see as a conflict of interest within the work environment in terms of 
commitment and loyalty. 

 
However, the support Gen Y receives from their parents, coupled with 

strong economic times and a lack of financial commitment, means that 
the Generation Y-er has become a spend-thrift who is able to 

concentrate on their lifestyle without much consideration about 
building their bank balance and saving for their financial futures. In 

2006, 18-27 year-olds made up one third of all credit card 
applicants.39 Hence, Gen Y has learned that, by virtue of credit cards, 

they can have today what their parents had to wait for as they worked 
hard and saved. For the employer, this means that Generation Y is 

looking for more significant encounters in the workplace. They are 
materialistic, accomplishment-driven, and extremely aware of 

appearances as well as motivated by more than money.  

 
To Gen Y, work must be fulfilling in order to represent more than a 

means to an end. To them, meaning is the new money. This is 
highlighted in the 2005 ABS household weekly expenditure survey (see 

table below) in which recreation accounts for approximately $80 of weekly 
costs and miscellaneous goods and services total $115 in any given 

week.40 Thus, Gen Y is seeking a fulfilling lifestyle that creates a work-
life balance and allows them to enjoy and experience as much as 

possible at any given time.  
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

Source: ABS Household Weekly Expenditure Survey (2005). 
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Many Generation Y experts believe that the frivolous spending habits 

of this generation come not only from their home life and up-bringing, 
but this is also because the Gen Y-er is yet to experience a recession 

or an economic downturn. This is illustrated with the number of credit 
applications. Of 3.7 million new applications in 2006, approximately 

1.3 million were aged 18-27 years, up 7.3% from 2005 figures. The 
Commonwealth Bank also reported that approximately 73% of 

Generation Y has some form of debt and 32% have credit card debt.41 
Furthermore, in an article published by the „Courier Mail,‟ Jenny Dillon 

reported that a „third of people defaulting on their bills, were within 
the 18-27 age group.‟42 These statistics illustrate to the employer that 

Gen Y needs to live an active life -- both in and out of work -- and that 
they are not overly concerned with debt.  

 
Apart from maintaining their technological craving, Gen Y 

predominately spends their money on stimulating social activities and 

cultural events. According to 2002 ABS data, more than 80% of 18-34 
year-olds regularly went to the cinema, restaurants, and café bars. Of 

8 different social activities and 12 event categories surveyed, Gen Y 
rated the highest percentage of participation in 11 and only marginally 

less than other generations in the other 9 groups (see graphs on page 21 and 

22).43 44 Hence, Gen Y is an extremely active and socially involved 

generation. They represent an employee who will thrive in a workplace 
that can reciprocate a high level of social interaction. 
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The purpose behind knowing and understanding Gen Y is to develop 

their attributes and skill levels so that they can be a valuable asset to 
any workplace. While, initially, the Gen Y employee may seem 

unconventional, they will enable you, as an employer, to think funky 
and build a strong, dynamic work team and environment before an 

economic downturn. It is said that „Gen Y‟s day of reckoning will come 
at the next recession,‟ which some demographers feel is a decade or 

less away. With their Baby Boomer parents unable to assist them 
financially because of retirement and Gen Y lacking any budgeting 

experience, this generation‟s attributes will be genuinely tested.45 
Thus, today‟s work place represents the top of the morning for 

employers and employees. Gen Y-ers will enter the workforce for at 
least another decade so their knowledge and understanding can be 

expanded before an economic decline and put to good use during one. 

 
Ideas Applied Change the World 

 
Interestingly, these facts point toward commitment within the 

workforce. Many employers believe that, with financial commitment, 
usually comes a certain degree of loyalty because employees need an 

income to realise financial stability. Without it, they could risk losing 
assets and compromising their lifestyle. However, this is not the case 

for Generation Y because the economy is good and employment is 
abundant. The ABS reports that the number of people in the workforce 

has increased by 3% since February of 1999 and that the number of 
private sector jobs has doubled from approximately 75,000 vacancies 

in late 2001 to approximately 150,000 in February of 200746 (see graph 
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on page 23). Hence, Gen Y understands the economics of supply and 

demand and they are confident that they will find high-paying jobs. 
This means that, as an employer, you will have to make your job 

opportunity attractive and entice Gen Y to seek out your workplace 
over another.  

 
 

 
 
 

 
 
For the company or business hoping to attract and retain the Gen Y 

employee, it is vital that you do not rely on old methodology.  
Generation Y has seen their parent‟s corporate loyalty and dedication 

betrayed after decades of unrelenting service. They have witnessed 

their older siblings operate as „free agents‟ within the workforce.47 
Thus, Gen Y seeks a genuine career opportunity with room for them to 

apply their creative aptitude and innovation rather than the stagnant 
9-5 slog within an unappreciative company with no room for growth. 

To earn Gen Y‟s trust and respect, be a manager who is actively 
involved in his or her own workplace and do this with sincerity. 

 
 

 
Innovative Solutions Rock 
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So, if the Generation Y-er is not concerned with financial security, job 
stability, or the possibility of finding no employment, how can you, as 

an employer, maintain their interest and hope to retain them as 
employees, especially after you have invested your time and money 

into finding and training them in the first place?  
 

Make sure, as an employer, that you are innovative and employ 
„crowd-centric‟ solutions. These solutions include involving your 

employee in discussions, asking for their input, and troubleshooting 
analogies.48 Thinking funky and outside of the conventional square 

invites all of your Gen Y employees to operate as a creative think tank 
and tests their knowledge and boundaries. This generation thrives on 

input and they will admire you for your innovative solutions. They will 
respond well to an employer who is on the same level with them 

rather than above them. The key to employing a Gen Y-er is to make 

their employment diverse and flexible, interesting and exciting, and, 
above all, offering incentives and bonuses that allow this individual to 

take their work environment to a whole new level. In fact, the 
possibilities are endless, but it will mean shedding some of your old 

beliefs and incorporating new ones. 

Generation Y Character Summation 

 Nurtured and well-protected as children 
 Given endless encouragement 

 Financially dependant 
 Motivated by more than money 

 Little interest in saving or asset building 
 Many live at home 

 Yet to experience recession 
 Spend-thrifts 

 Attentive 

 Respect those who earn respect 
 Emotionally independent 

 Well-grounded 
 Eager and ready to gain experience 

 Seeking new and exciting opportunities 
 Self-governing 

 Self-focused 
 Materialistic 

 Accomplishment-driven 
 Socially active 

 Aware of appearance 
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Chapter Summation -- As an Employer Consider: 

 Job sharing 
 Task rotation and delegation 

 Telecommuting roles  
 Additional in-depth training  

 Travel opportunities  
 Funky thinking 

 Innovative solutions 
 Testing boundaries and knowledge 

 Making job opportunities attractive 
 Being active within your workplace 

 Offering genuine opportunities 
 Using new ideas, concepts, and methodologies 

 Keeping yourself on the same level as all employees 
 Offering incentives and bonuses 

Positive Gen Y Attributes as an Employee 

 Assists the workplace in developing and improving if given the 
opportunity to show their flair. 

 
 Meets challenges head-on and find effective ways to solve 

problems.   
 

 Looks beyond old methodology and add a fresh dynamic outlook to 
any situation, which enhances workplace productivity, diversity, and 

efficiency, if harnessed correctly. 
 

 Utilises excellent brain-storming skills because of their creative 
ability and outlook. 

 
 Represents a knowledgeable asset in any workplace because they 

enjoy interaction and the ability to solve problems by using their 

creativity. 
 

 Enables an employer to build a strong, dynamic work team. 
 

 Represents an employee who thrives in a workplace and can 
reciprocate a high level of social interpretation. 
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Challenges Employer May Encounter Employing Gen Y 

 I‟m an Individual – an employer with old workplace attitudes, who 
sees employees treated as a collective body rather than judged on 

personal merits, will find that Gen Y staff will be hard to retain. 
 

 Nurturing – as a nurtured and cared-for child, Gen Y-ers also need 
this at their work place. They are not necessarily demanding, but 

they do crave mentoring and coaching. 
 

 New Approach – to attract and retain Gen Y employees, you will 
have to look at how you advertise and market your business as well 

as how you operate. 
 

 Employer Branding – promote you and your business to the Gen Y-
er in a dynamic, enthusiastic light to get their attention and intrigue 

them.  Sell your company as one that they would want to work for 

by appealing to their desires and interests. 
 

 Crowd-centric – employing solutions and innovations that are 
exciting to Gen Y can be demanding, especially if you are used to 

the old methodology. 
 

 Commitment and Loyalty – unlike other generations, you will have 
to work hard to gain Gen Y‟s respect. Since Gen Y-ers are lifestyle-

centric rather than asset driven, this can pose some challenges. 
 

 Job Interest – maintaining a diverse, interesting job for the Gen Y-
er may be a difficult task if you are unable to think funky. 
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Culture and Politics 

 
On the political and cultural front, Gen Y combines a problematic blend 

of traditionalist and free-thinking perspectives. Generation Y is more 
inclined to reflect on an international front than a national one due to 

the fact that they have been influenced by ethnic diversity, 
technology, mass marketing, and terrorism as well as been constantly 

bombarded by negative media.49 Hence, the anger Generation Y felt 

after the September 11th act of terrorism was not so much about the 
actual event itself. Instead,  it was the „media hype‟ and use of 

propaganda to raise ratings and sell newspapers that infuriated them. 
In a work capacity, this highlights the fact that Gen Y is not easily 

persuaded by hype but prefers an honest, up-front approach with all 
the cards laid on the table and the hand discussed. 

 
Discussion often leads to greater understanding and eliminates 

confusion or assumption on anyone‟s part. This stimulates 
development and builds valuable experience, which enables Gen Y to 

open otherwise closed doors and come into contact with workplace 
diversity.  Gen Y literally thrives on diversity in all aspects of their life -

- whether in a social, cultural or work capacity -- and they embrace 
differences. Their friends have no racial segregation that defines them. 

For instance, they are simply referred to as „my friend‟ rather than „my 

Japanese friend.‟50 Thus, Gen Y represents a generation that looks 
beyond race, sexual preference, and segregation and toward a civic-

minded workplace that encompasses social responsibility and gives 
back to the community. 

 
Multi-cultured = Multiple Perspectives 

 
Gen Y embraces multi-culturalism and is tolerant of other ethnic 

groups because they have been raised in a multicultural society. In 
fact, Australia embraced immigration as a way to build its population 

and economy in the 1950s. Today, Australia allows approximately 
120,000 people from overseas countries to become permanent 

residents annually. Many of these come from the United Kingdom, New 
Zealand, China, India, and Asian countries.51 Hence, the Gen Y 

employee, who has grown up in a multi-cultural society, respects 

cultural difference and welcomes it into their daily life. For the 
employer, this allows you to take advantage of a global-thinking 

generation who does not get perplexed by cultural differences and is 
interested in creating a more harmonious, productive work 

environment. 
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Gen Y looks at their friends and sees the United Nations. Immigration 

and technology have allowed them to think global rather than national.  
According to the ABS, permanent arrivals in Australia totalled 10,600 

people in May 2006, an increase of 6.6%, compared to the same 
month in 2005. Of these immigrants, Indians accounted for 10%; 

Chinese 8%; and UK and NZ 15% (see graph below).52  Thus, Generation Y‟s 
diversity and understanding of others will become commonplace in the 

workplace of tomorrow. This generation‟s acceptance of others -- 
regardless of their lineage -- will allow other generations to understand 

how important integration within the workplace is, especially given 
that older Australian generations have been subjected to assimilation 

and anti-Asian policies in the past. 
 

 
 

Social Markers 
 

Events entitled „social markers‟ are happenings that shape a 
generation‟s perception and worldview, such as assimilation and Anti-

Asian policy. These events have a profound impact on how each 
generation perceives their nation and those that surround it. Social 

markers, like war and tragedy, can make a generation contemplate 
their own survival whilst the economy of a given place can see a 

generation either flourish or become cynical. Therefore, social markers 
create a positive or negative mindset based on the value of their 

impact.53 For the Baby Boomers, their social markers were the end of 
World War II and Vietnam as well as economic growth whereas 

Generation X lived through AIDS, recession, and nuclear threat. 
Generation Y, however, has seen prosperity and a booming economy 

while witnessing the September 11th tragedy as well as the Bali and 

London bombings.54 Thus, these events, or social markers, have 
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undoubtedly increased Gen Y‟s sense of urgency and their need to live 

and enjoy life now rather than wait for tomorrow. In a work capacity, 
this represents a worker that is eager to learn and experience 

opportunities while progressing at their own given pace.  
 

Gen Y looks for active participation in as much as possible and seeks 
challenging roles that will fulfil them. As one Y-er declares, „I still think 

young people have passion and the optimism and desire to make a 
difference. The more we are able to participate in today, the sooner we 

can start helping to solve problems which plague our world.‟55 Hence, 
Gen Y looks toward effecting change and impacting their initial 

environment. This generation is a group of creative problem-solvers 
who view negative happenings as a prompt for facilitating better 

methods. For the employer, this means that Generation Y is resilient 
and yearns for a creative alternative to an unviable situation.  

 

Gen Y seeks a better existence. This generation has learned from their 
errors and those of other generations. Rather than continually 

repeating those mistakes, they seek solutions that are outside-of-the-
box. Gen Y‟s overall view is that „humankind will prevail against the 

odds‟; therefore, they remain optimistic about their future.56 Thus, 
Gen Y is unconventional in their thinking and, for the employer, this 

means that Gen Y is constantly searching for answers to problematic 
situations and occurrences. Generation Y is not just grappling for 

solutions or biding time; they know that they are truly capable of 
finding answers to create a more dynamic work environment. 

 
Generation Y is proactive about solving a problem rather than being 

„all talk and no action.‟ As a generation who is in touch with the 
environment and their own feelings, they seek to change events and 

issues that have profoundly impacted their daily lives. Therefore, this 

generation has a high rate of volunteering for charitable work 
compared to that of other generations.57 Hence, Gen Y looks beyond 

their immediate surroundings and lifestyle to see a much more in-
depth, broader picture. This generation sees the world and the result 

that human actions have imposed upon it. They also understand the 
cause and effect of these action and seek resolution. For the funky 

thinking employer, this factor could prompt you to establish incentive 
programs that utilise proceeds to help environmental ventures as well 

as employ higher ethics in the workplace that aid the environment and 
work towards a better world. 
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At present, the main political issues that confront Generation Y is the 

impact that man has upon his environment, the continually growing 
gap between the rich and the poor, and terrorism.  

However, this generation feels that it cannot rely upon conventional 
political methodology to create change because the current two-party 

system offers no real choices or difference in policies. This, in turn, 
leaves Generation Y feeling powerlessness to effectuate change.‟58 In 

terms of employment, training, and retention, this Gen Y attitude can 
have a profound effect within the workplace, especially when we 

consider workplace politics and how change is facilitated within your 
business. For example: Do you use the old tried and true approach of 

„sit down, shut up, and do what you are told‟? If so, this methodology 
just will not cut it with Generation Y. In fact, they will probably find 

your role as „dictator‟ rather offensive and elect to walk away from 
what could have been a prosperous relationship.59 Thus, to connect 

with this generation as an employer, you will need to consider unique 

methodologies that will draw on both creativity and technology within 
your workplace. Be interactive, visual, and multi-sensory. Without 

considering new and exciting ideas that explore different avenues and 
stretch your imagination, Generation Y will be long gone and working 

for someone else who has a broader range of thought faster than you 
can say „work-life balance.‟ 

 
Generation Y needs to create a work-life balance and effectuate 

change but not through traditional methodology displayed by older 
generations. This change is becoming apparent in demographic shifts 

within Australia, which are a vital indicator of society‟s social values. 
Based on this, demographers feel that the Australian culture has been 

stimulated by Gen Y‟s views and is moving toward a „work-life‟ 
balanced lifestyle instead of the traditional „aspirational‟ outlook that 

we once had.60 Hence, when we consider Gen Y‟s culture and, in 

particular, their need to create a work-life balance, we discover that 
this generation is creating a new lifestyle on a systematical, grass-root 

level as Gen Y see themselves as the blood-stream of the future. 
 

Australian culture as we know it is being transformed by this unique 
Gen Y approach and is now beginning to influence the older 

generations who are considering the possibilities. It is estimated that 
approximately „3 million‟ Australians („19% of our nation‟ or „one in 

five‟) reside in coastal locations outside of a capital city today. This 
figure is expected to expand to 4.3 million by 2021. These are figures 

that demographers feel „underpin the rise of the third Australian 
culture.‟61 Thus, the impact that Generation Y will have on society, in 

general, will be profound. Australian culture is being transformed by 
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this coastal and self-actualizing shift, which is totally attuned with the 

Gen Y understanding. In an employment capacity, this means that Gen 
Y is capable of influencing change and showing older generations a 

better way of life. Gen Y invokes thought and displays a simpler, more 
logical, approach to achieving goals and aspirations. 

 
Cultural Fit is King 

 
Australia and its distinctive way of life are changing -- as the self-

actualising shift of Gen Y influences how the nation perceives working 
life -- to create more of a balanced lifestyle. With more Australians 

electing to inhabit beach localities, a distinctive culture will continue to 
emerge.62 Hence, Generation Y seeks lifestyle over employment and 

does not want to be tied down by the live-to-work philosophy of their 
parents. This means that, as an employer, you will need to offer 

attractive and challenging positions that have greater depth and scope 

than those offered previously.  
 

Generation Y see a nation that they can work with and utilise to give 
them the harmonious balance that they crave. Australia has 

approximately 70 towns and cities that have a population base, 
ranging from 17,000 (Grafton, N.S.W) to 4.1 million (Sydney, N.S.W). 

In June 2000, the national unemployment rate for Australia stood at 
6.6%; however, this rate over these 70 towns and cities ranged from 

3.7% (Darwin, N.T) to 18.4% (Bryon Bay, N.S.W).63 These figures 
indicate that the areas of higher unemployment are what are referred 

to as „lifestyle towns‟ where the population is drawn to the lifestyle the 
region offers rather than the prospect of sound employment. The 

philosophy is to move first and find a job later. For the employer in 
less-attractive lifestyle locations, it is vital that you create more 

diversified and dynamic job roles for the Gen Y employee. This may 

mean implementing new techniques or even taking several roles and 
merging them to define a new occupational position. 

 
The Gold Coast represents the perfect example of the growing need for 

all Australians to acquire the Gen Y work-life balance and how 
demographic shifts are becoming more defined. Almost 300,000 

people elected to move to the Gold Coast between 1976 and 2000. 
The economic impact on the region in terms of business growth and 

retail spending was significant given that every individual equals 
approximately $7,000 in additional market value. Therefore, when 

1,000 people move to a region, they expand the market by $7 million. 
In relation to the Gold Coast‟s growth, this figure was more like 

13,000 people within 12 months, which expanded the market by a 
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staggering $90 million.64 This has presented an incredible region of 

growth, excitement, and optimal lifestyle choice to Generation Y. With 
an abundance of employment options, Gen Y can pick and choose from 

a plethora of roles as the economy grows. This, in turn, offers the 
employer in this region a selection of outgoing, optimistic staff 

members who can cater specifically to the growing market and trends 
as well as offer creative and dynamic insight into a competitive 

marketplace that is expanding rapidly. 
 

Generation Y Character Summation 

 

 Free thinking, un-traditional philosophy. 
 Socially and culturally diverse. 

 In touch with global issues and themselves. 
 High rate of volunteering for charitable causes. 

 Bombarded by media propaganda. 

 Social markers include terrorism: 9/11, Bali and London bombings. 
 Embraces multi-culturalism and diverse opinions. 

 Demands permission for unique perspectives. 
 Acts to effectuate change but feel constrained by old and stagnated 

views. 
 Main political focus is terrorism, environmental impact, and rich vs. 

poor. 
 See themselves as the blood-stream of the future. 

 In tune with environmental issues. 
 Long-range thinkers who look beyond their immediate 

surroundings. 
 Sees cause and effect and seek solutions. 

 Has an increased sense of urgency with a live-and-enjoy-now 
philosophy. 

 Looks for active participation and seek challenging roles. 

 Does not want to be tied down. 
 Seeks out-of-the-box solutions. 

 Knows they are capable of finding answers to difficult problems. 
 Visualizes a nation that they can work with to reach their goals and 

desired aspirations. 
 

Chapter Summation – As an Employer Consider: 

 Using unconventional methodology in the workplace to engage Gen 

Y‟s creativity and enthusiasm. 

 Discussing as much as possible with your Gen Y employee to invoke 

their creativity and enthusiasm. 
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 Merging job roles to create a dynamic new thought-provoking role. 

 Presenting opportunities that are stimulating within your workplace 
that will broaden your Gen Y employees‟ knowledge and test their 

skills. 

 Asking your Gen Y employee for their input into as many workplace 

activities as possible. 

 Using incentive programs within your workplace that aid 

environmental issues and ventures. 

 Becoming an environmentally sound workplace that strives for a 

better world. 

 Drawing on technology and being interactive within the workplace 

to stretch your Gen Y employees‟ minds and imagination. 

Positive Gen Y Attributes as an Employee 

 
 Thrive in a team environment and enjoy putting forth unique ideas 

and concepts that are dynamic as well as creative. 

 
 Help you establish and introduce a plethora of innovative workplace 

methodologies and expand on old views so that you broaden your 
scope and perception as a company. 

 
 Give you the ability to try new ideas and concepts otherwise 

unthought-of before implementing them within your workplace. 
 

 Be extremely flexible and think on a global level rather than a 
national one, which can assist you in developing and expanding 

your outlook for your business by tapping into broader trends. 
 

 Volunteer, use initiative, and act when it comes to events and 
possible corporate development opportunities that others may not 

have considered. 

 
 Be trend-aware and proactive with an entrepreneurial spirit. 

 
 Search for a civic-minded workplace that is community aware and 

orientated. 
 

 Encourage the development of global thinking employees who have 
no cultural barriers and are able to work effectively with any 

nationality. 
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 Have an excellent approach to racial difference and can teach other 

generations how to integrate. 
 

 Be resilient and always seek alternatives. 
 

 Strive for a better existence and learn from errors and those of 
other generations. 

Challenges Employer May Encounter Employing Gen Y 

 

 Disinterest – repetitive and menial tasks will not excite this 
employee so you will need to vary their work and give them 

challenges and responsibilities to maintain their enthusiasm. 
 

 Restrictions – the old views of a 9-5 position with a 30-minute 
lunch break and brainstorming sessions around the boardroom 

table will need to be revised. Consider taking your meetings 

outdoors or making them a more sociable encounter to really get 
Gen Y motivated. According to creativity experts, Anders Sorman-

Nilsson, creative spaces include the bus, bathroom, bar, and 
bedroom. 

 
 Invoking Creativity – as an employer, think about how you can 

ethically help your Gen Y employee tap into their creativity by using 
the most creative spaces (bus, bathroom, bar, and bedroom) and 

resources. Think Google 20% of the time. 
 

 Limitations – the old workplace methodologies will need to be 
integrated with the new, which can -- and will -- test many within 

the workplace -- from other employees to managers. Keep progress 
flowing and do not prevent advancement; a steady pace is a good 

pace. 

 
 Social Responsibility – you will need to present a workplace that is 

willing to give back to the community and that is socially 
responsible. This may mean getting rid of old habits and culling how 

you go about things; environmentally-aware practices will need to 
be employed. 

 
 Hype-Free Approach – use an up-front approach that is engaging 

rather than flashy because Gen Y has been desensitised to glitz and 
glamour and would rather view rawness. 
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Talent Crisis in Australia 
 

1997 saw McKinsey & Co, a management consulting firm, coin the 
phrase, „The War for Talent.‟ The reasoning was simple: as old 

technology merged with new. A need for top managerial talent 
emerged. Many companies dangled corporate carrots, enticing the 

best-of-the-best to work for them rather than their competition.65 
While companies were -- and still are -- aware of the term, many did 

not – and still do not -- understand the full extent of the impact that 
this war will have on business as they know it.  

 
The war that began in the 1980s Industrial Age will continue for what 

many predict as decades to come due to a decrease in birth rates and 
a longer life expectancy. The median age in Australia in 2004 was 36.4 

years. This age is expected to increase to 48.2 years by 2051. The age 

composition will alter with more Australians over 65 years and less 
Australians under the age of 15 years. 13% of Australians were over 

65 years in 2004, a figure that is expected to increase to 26% by 2051 
whereas the Australian population under the age of 15 years is 

expected to decrease from 20% in 2004 to 13% by 2051.66 Thus, the 
emerging war for talent is for the quick-witted and technologically 

savvy as well as the globally connected and astute Generation Y. For 
the employer, this means that you will need to consider new retention 

strategies and incorporate flexible work-life balance methodologies.   
 

While this reasoning is still effective today, another factor heightens 
the war‟s importance and points toward a talent crisis -- one that is 

becoming more and more evident within Australia. It undoubtedly 
involves population growth or, in this case, the lack thereof. 

Australia‟s birth rate is 1.67 and to replace and maintain population, 

the birth rate needs to increase to 2.1. Otherwise, the number of 
deaths in Australia will begin to outnumber the births. This is 

attributed to an ever-growing aging population and fewer babies being 
born. For example, there were 248,521 live births in Australia during 

the year ending June 2000 as well as 127,706 deaths. Therefore, if 
you subtract the amount of deaths from the amount of births, you 

have Australia‟s natural rate of population increase, which was 
120,815. By 2051, however, there will no longer be an increase in 

population but a decrease due to the fact that birth rates will decline 
and the death rate will increase because of an aging population. It is 

estimated that the Australian population will fall by 60,000, which is 
estimated to begin by 2021.67 Hence, as the Australian population 

grows older so, too, does our need to rejuvenate and replenish our 
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workforce with talented employees.  Gen Y represents a well-educated 

employee who is eager and ready to gain valuable experience. They 
are quick-witted and dynamic, so the employer who captures and 

maintains their interest as the war progresses has the real possibility 
of surviving the onslaught.  

 
Australia is said to have entered a „Talent Crisis‟ phase. In 2006, the 

first of the Baby Boomers began to retire. It is predicted that less 
Australians will enter the workforce in 2008 than those leaving it.68 It 

is estimated that the number of workers entering the workforce will 
drop by 45,000 by the year 2020 with the retirement population 

growing three times faster than the working population.69 This 
dilemma creates what will become one of the largest „workforce 

challenges‟ to confront Australian employers. Hence, the talent 
shortage poses a major problem for Australia and global enterprises as 

companies around the world search for talented employees in order to 

train and develop „the next generation of leaders.‟  This puts the 
Australian employer in competition with not only other Australian 

businesses, but it also pits them against international employers that 
offer Gen Y employees the possibility of world travel.   

 
In any competitive world market, the best asset any business can have 

is not the latest technology or a unique strategy, but it is switched on, 
focused, and creative employees. Such an employee gives you an 

edge, especially when they are success-driven like Gen Y. While 
Australia‟s population may decline, this does not mean that the 

economy has to suffer. In fact, it just could be the shift that 
Generation Y is imposing on the workforce now that will see us move 

in the right direction. A structural, economic, and cultural comparison 
that highlights this fact is noted between Australia and Sweden, which, 

in 1951, both had a comparable population base of 8.5 million and 7.1 

million respectively.  In 2004, these figures had climbed to 19 million 
for Australia and only 9 million for Sweden. However, the Swedish 

Gross Domestic Product (GDP) equivalent, or economic capacity per 
capita, at this time stood at US$19,500 whereas Australia was lower 

even though it had a much larger population base.70 Thus, in terms of 
population growth affecting an economy, Sweden proves that a 

declining population is not necessarily a negative attribute as long as 
that population base can look at alternative ways to generate wealth. 

Rather than relying on quantity, the employer needs to look at quality.  
This means facilitating a great deal of change and shedding traditional 

values to accommodate a new structural and economic order. 
 

So, how has Sweden managed to generate its economic wealth? 
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Unlike Australia, Sweden does not have dictatorial roles within the 

workplace and uses the role of manager as a facilitator. Long coffee 
breaks are encouraged and used as are brain-storming sessions. 

Furthermore, the door of any manager‟s office is always open and 
employees are welcome to speak freely about any concerns that they 

may have so that solutions can be realised prior to the development of 
any issues.71 Thus, it is not so much about pampering Gen Y, which is 

a sort-term solution, but it is more about addressing the real need, 
which is to truly tap into the Australian talent pool. As an employer, it 

is imperative that you nurture your Gen Y employee in an optimal 
corporate environment, train them, and encourage their development 

so that you can watch them and your business grow. In a world that 
places a premium on unique perspectives, innovative solutions, and 

creativity, this means integrating Gen Y into your existing workplace 
and facilitating cross-generational collaboration and teamwork. 

 

Talent Makes Capital Dance 
 

The creative aptitude and innovative perception of Gen Y and its 
successful integration into your workplace could possibly put your 

business light years ahead of your competition, especially considering 
this generation is one of the most well-educated generations to 

emerge.  In 2005, of 3.2 million persons participating in education, 15-
24 year olds attributed to 54%, or 1.72 million, of the total (see graph 

below).72 
 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 
Source: Education and Training Experience; Cat.6278.0 (2005)  
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In 2001, approximately 2.5 million persons, aged 15+, studied non-

school qualifications. This figure rose to 2.7 million by 2005. Since 
1993, the level of non-school qualifications has increased by 16%, 

including diplomas, degrees, and higher education levels (see graph below).73 

 

 

  
Source: Education and Training Experience; Cat.6278.0 (2006) 

 
 

For Generation Y, this means greater possibilities for not only 
demanding the occupation that they desire with more choice, but they 

can also request larger pay-packet to match that demand. The 
average weekly wages for a full-time employee whose highest 

educational attainment was a year 10 high-school equivalent was $790 
compared to $1624 for the employee whose highest attainment was a 

post-graduate degree (see graph below).
74 
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For the conventional workplace to effectively employ Generation Y, you 

will need to shed the traditional mindset and embrace a different 
approach like that of Sweden. As an employer, you must focus on 

coaching and on-going training in an upbeat, dynamic environment 
that is fast-paced and forward-thinking. This will develop practical 

skills and competency in Gen Y‟s role and in workplace procedures so 
that they can become the effective leaders of tomorrow. 

 
Gen Y honestly believes that they are far more competent than older 

generations are giving them credit for. This belief can be attributed to 
their high-level of education and mastery of technology. As one Y-er 

stated, „I have commanded and led whole armies into war and 
conquered several countries even before I have had breakfast [in a 

virtual sense] and, yet, my boss expects me to photocopy all day - 
every day.‟75 

 

Therefore, Generation Y does not have the traditional respect for the 
phrase “doing your time” that generations before them did. Instead, 

this generation values themselves based on their education and skills 
and feel that they should be judged on these merits rather than their 

level of experience.76 Hence, from the Generation Y perspective, 
enthusiasm trumps experience in relation to workplace practices, so, 

as an employer, your challenge is to effectively manage this mind-set. 
 

Gen Y wants to be challenged in the workplace and given a reason to 
demonstrate their abilities – they work smart; are good problem 

solvers; can multi-task; and have unlimited potential and innovation. 
The fact that they need to gain experience should not be seen as a set 

back, but, rather, as a way for the employer to mentor and facilitate 
the Gen Y-er as a company asset.77 However, in a recent interview 

conducted by the Daily Telegraph, Paul Dumble of the APM Training 

Institute said, „The strain that the skills shortage has placed on the 
Australian Labour Market gives Generation Y the impression that they 

hold all of the cards when making demands of the employer.‟78  But, 
Felicia Du Sart of Let‟s Launch Marketing felt Generation Y was eager 

to jump into any role and accept more challenging roles and 
responsibilities.79 Hence, Gen Y questions employers and has altered 

the hiring equation. This, in turn, may see them face challenges that 
will land them in the swimming pool of working-life where they will 

gain experience quickly and begin to look for their Olympic-sized 
counterpart to confront old workplace ethics. Generation Y will use new 

techniques to advance, challenge, and redevelop business practices so 
that the employer will maximize the potential of their employees and 

their company. 
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Gen Y wants to make a difference and has the desire to be involved in 
important roles. Harnessing their capabilities early on could lead to 

substantial profit. A strong commitment to people management from 
the CEO as well as high levels of employee involvement, timely 

promotion, and low-performance management, combined with work-
life balance and culture value recognition, will create an effective 

cross-generational mix and work allegiance.80 In turn, this will 
encourage Gen Y to continually enhance their professional 

development, use their creative skills to better themselves, and 
stimulate their advancement opportunities. The approach of an 

employer should be pro-active and guide the Gen Y-er in planning and 
implementing progression in a coaching and mentoring role.  

Generation Y Character Summation 

 

 Competent. 

 Highly educated. 
 Craves workplace challenges. 

 Works smart. 
 Quick-witted. 

 Focused with a creative aptitude. 
 High degree of mastery on the technological front. 

 Good problem solvers. 
 Desire to learn and be involved in important roles. 

 The answer to the talent crisis if coached and mentored effectively. 
 Demands better workplace conditions. 

 Learns quickly. 
 Unlimited potential. 

 Able to multi-task. 
 Wants to be judged on their abilities and not on experience. 

 Has no traditional respect. 

 Will consider world travel for employment. 
 Believes they are more competent than given credit for. 

 Globally connected and astute. 
 

Chapter Summation – As an Employer Consider: 

 New retention strategies and flexible work-life balance 

methodologies. 

 Ways to capture and retain Gen Y‟s enthusiasm and maintain a high 

level of interest. 

 Australia‟s talent crisis and how this will affect your business. 
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 That the best asset your business can have is switched on, focused, 

and creative employees. 

 Quality over quantity. 

 Nurturing Gen Y in the optimal corporate environment. 

 Training and encouraging Gen Y‟s development and watching them 

grow. 

 That Gen Y is more highly educated than your older employees 

were at the same age and that you should view this as a bonus in 
terms of their understanding and value. 

 Gen Y needs to gain experience as a way for you, the employer, to 
mentor their advancement and achievements within your company. 

 A strong commitment to people management, high levels of 
employee involvement, timely promotion, and low-performance 

management. 

 Being pro-active and guiding the Gen Y-er in planning and 

implementing their progression. 

Positive Gen Y Attributes as an Employee 

 

 They are free-thinking and deliver open, honest communication 
which allows you, as an employer, to be on the same level as them. 

This not only gives you valuable insights, but it also allows you to 
gain their respect. 

 
 In an often stagnating business atmosphere, Gen Y offers a fresh 

and often unique perspective that invites positive change in any 
environment. 

 
 Their social and communication traits allow this generation to 

connect on a more casual level and take the stale office 
environment into the fresh and invigorating outdoors.  

 

 They have the ability to influence their employer and get them to 
consider new workplace practices and methodologies. 

 
 Gen-Y can enable their employer to replenish and rejuvenate their 

workforce with talented employees. 
 

 Gen Y develops practical skills and competency in workplace 
procedures and roles to become effective leaders. 
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 They can use new techniques to advance, challenge, and redevelop 

business practices. 
 

 Gen Y incites change in the workplace with a critical analysis of 
business practices, which will have a profound impact on Australian 

business in the future as the population ages and declines. 
 

Challenges Employer May Encounter Employing Gen Y 

 

 Demanding – Gen Y needs to be encouraged and nurtured within 
the workplace to help them reach their full potential. 

 
 Reliability – once you start changing the workplace, you will need to 

be consistent as an employer. You cannot decide to start something 
and then not follow through with concepts. 

 

 Dictator vs. Facilitator – the Gen Y employee will not be told what 
to do. Instead, they prefer to be asked and also want to be invited 

to offer their opinion.  
 

 Orientation – Gen Y members are stimulus junkies that crave high-
tech environments. As such, they need an occupation that takes 

them outside of traditional roles. As an employer ,you may need to 
make your job environment and description a little more interesting 

and diverse. 
 

 Timeliness – delivering a fast-paced and forward-thinking 
environment may be difficult, especially if an employer uses old 

practices and methodologies. 
 

 Attraction – with fewer employees entering the workforce than ever 

before, the employer will want to project a workplace that is 
shedding traditional values and accommodating new structural and 

economic order. 
 

 Swedish Methodology – as an employer, consider adopting the 
Swedish methodology of cross-generational collaboration and 

teamwork with enthusiasm, which trumps experience and utilises a 
new hiring equation -- one that effectively works for all within your 

working environment.  
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 Encouragement – encourage Gen Y to continually improve on their 

professional development and use their creative skills to increase 
their own achievements and that of your business. 

Cross-Generational Friction 
 
While some of Gen Y has similar views to that of previous generations 

in terms of what they want for their future – a nice home, sound 
career, car, and family – their attitudes vary considerably from those 

that have come before them. This is mainly attributed to world and 
common events as well as issues encountered -- also known as socio-

historical events or social markers (as defined in Culture and Politics) -- that have 
occurred whilst a generation has grown and matured. While age has 

an impact on attitude and certain behavioural traits, social markers 
and culture are by far the greatest influences on youth.81 Thus, Gen 

Y‟s experience of a strong economy and growth has seen them grow to 

maturity with high levels of optimism. Terrorism and the media 
propaganda that has surrounded it, along with technology, has led to 

this generation avoiding hype and becoming desensitised to 
flamboyant presentations. Because all generations have been moulded 

by varying social markers, finding a happy medium for employees 
from different generations can be relatively difficult. 

 
All generations have different values and beliefs, along with concerns 

about their future, which stem from their social markers. Generation 
Y‟s main concerns for the future are managing the aging population 

within Australia and the nation‟s global positioning as well as saving 
the environment.82  

 
Historically speaking, Australia, as a nation, has always witnessed 

growth. Gold and wool drove the economy in the 19th century while 

steel, power, and population growth dominated the 20th century. This 
remarkable journey is ending. As Generation Y approaches middle age, 

they will be faced with a decreasing population and the need to 
implement change.83 Thus, Australia must start mining its brain power 

and not just the land. And this is exactly where Generation Y could 
triumph with their unique thinking, diversity, and flexibility. As an 

employer, consider developing Gen Y‟s leadership skills and the 
abilities of older generations by cross-generational interaction in the 

workplace. After all, each generation, regardless of conflicting 
differences, has something of value to teach the other. 
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The main arenas of conflict between the three generations that are 

commonly seen in the workplace today -- Baby Boomers, Generation 
X, and Generation Y -- are attributed to:  

 
1) Difficulty in Understanding Generation Y - Baby Boomers and 

Generation X are struggling to come to terms with Gen Y‟s 
attitudes toward loyalty, commitment, culture, sex, work, time 

and, space.84 
 

2) Baby Boomer Envy- Both Generations X and Y see Baby Boomers 
as having an easier lifestyle, especially in terms of a „free‟ 

education and wealth building.85  
 

3) Baby Boomer Retirement – Generation X is becoming impatient 
whilst waiting for the Baby Boomers to retire so they can take 

over their role in the workplace while Generation Y is concerned 

with the ageing population and the cost of supporting them 
during their mid-life.86 

 
Hence, effective workplace techniques need to incorporate all 

generational views and deliver a viable and collective solution. This 
means looking at each generation individually and gathering relevant 

data, providing you, the employer, with a relatively easy way to 
distinguish common traits and mannerisms between your staff. 

 
In order to define the similarities and differences that can lead to a 

harmonious work environment, it is important to define each 
generational group‟s characteristics in relation to their beliefs and 

values, motivation, decision-making influences, and lifestyles. One of 
the simplest, yet most effective, methods of comparison between 

generations is to draw what is referred to as a „generational map,‟87 

which is often drawn as a table. This generational table allows you, the 
employer, to visually compare common traits between the 

generations. Ultimately, this simple methodology gives you a better 
perspective about your employees. 

 
Generational maps can include any generation you, the employer, 

want to compare within your workplace. Draw up a table like what is 
depicted below and list each generational group‟s main attributes -- 

whether good or bad -- so that it is easy to distinguish their qualities. 
Once these have been listed, you should be able to easily recognize 

where similarities lie between your employees as well as identify the 
vast differences. While some differences will compliment each other 

and make for a more effective work environment, others will clash and 
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lower productivity levels. Therefore, it is important to be able to 

identify exactly who within your business will work well together to 
create a creative and dynamic environment. 

 
Generation Map Example: 

 
 Baby Boomers Generation X Generation Y 

Social Markers WW II 
Depression 
Vietnam 
Economic Growth 
Full Employment 

Nuclear Weapons 
AIDS 
Recession 
Downsizing 
Low-expectations 

September 11 
Bali Bombings 
Booming Economy 
Near-full 
Employment 

Ethics Austerity 
Advancement 

Freedom 
Variety 
Family/Fertility 
Absolute 

Pessimistic/Cynical 
Self-absorbed 

Survivors 
Realistic 
Relative 
Fun 

Lifestyle 
Fun 

Self-focused 
Optimistic 
Few Absolutes 
Excitement 

Motives Individuality 
Achievement 
Relatable 

Individuality 
Randomness 
Distrust of Institutions 

Own-community 
Self 
Relational 

Influences Experts 
Information 

Brand-switching 

Self-reliant 
Information 

Brand-aware 

Friends 
Anecdotes 

Little Brand-loyalty 

Capital Investors 
Medium-term 
Credit-savvy 

Live-for-today 
Short-term 
Credit-utilisers 

Spend-thrifts 
Short-term 
Credit-dependant 

Mediums Audio/Visual 
Analysis-focused 

Dialogue 

Role Players 
Action-focused 

Interactive 

Multi-sensory 
Narrative/Metaphors 

Action-Focused 

Communication Descriptive 
Direct 
Planned 

Relaxed 
Flexible 

Tolerant 
Vigilant 
Embrace change 

Flexible 
Adaptable 
Team orientated 

Participative 
Viral 
Thrive on change 

Unstructured 
Spontaneous 
Interactive 

Work Skills Experienced 
Adaptable 
Cooperative 

Competent 
Doers 

Hard-working 
Resourceful 
Pragmatic 

Thinque-ers 
Confrontational 
Entrepreneurial 

Consensus 
Creativity 
Feelers 

 
Source: McCrindle, Mark (2007): The Generation Map – Myths Busted; Generation Y Resource Centre, 
Drake, Australia. 
 

By analysing the table, you can understand your employees, better 
educate them, and connect with everyone within your workforce. This 

helps avoid unnecessary friction by catering to select groups‟ needs 
and using training methodology that responds to individual employees. 

For example, the Baby Boomer focuses on analysis, craves planning 

and is cooperative. In contrast, Gen X is focused on action, responds 
to change, and is resourceful whereas Gen Y is focused on, enjoys 

interaction, and thrives in a changing environment. The common traits 
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are „action focused‟ and „embracers of change.‟ However, there are 

also traits that compliment each other like „analysis-focused‟ and 
„action-focused,‟  which you can use in conjunction with each 

generation to gain the most from your team. 
 

In addition to this methodology, it is highly recommended that you use 
the Herman Brian Dominance Indicator (HBDI), the Myers-Briggs Type 

Indicator (MBTI), and the Goleman Emotional Intelligence Tool (EQ) to 
measure similarities and differences. These three tests have been used 

within educational institutions and workplaces for many years to 
evaluate a person‟s psychological attributes as well as better 

understand how they think and learn.88 You will be able to highlight 
the thought processes of your Gen Y employees and disseminate how 

they will work effectively or clash with other generations within your 
workplace. As the employer, this will enable you to manage conflict 

and maintain a harmonious and productive workplace, which all 

employees will appreciate. 
 

To further elaborate on these tests, each is defined below: 
 

The Myers-Briggs test,89 introduced in 1942, focuses on personal 
preferences and uses „four Jungian psychological types‟ to assess the 

individual: 
 

 Extraversion (E) or Introversion (I). 
 Sensing (S) or Intuition (N). 

 Thinking (T) or Felling (F). 
 Judging (J) or Perceiving (P). 

 
The Herman Brian Dominance90 Indicator concentrates on the „four 

quadrants of the brain‟ and how a person thinks and learns:  

 
 Analytical Thinking – critical, logical, and factual. 

 Holistic Thinking – intuitive, integrating, and synthesising. 
 Organised Thinking – sequential, planned, and detailed. 

 Interpersonal Thinking – feelings-based, kinaesthetic, and 
emotional. 

 
Therefore, the right-brained learner prefers: 

 
 Social activities. 

 Music. 
 Graphs, charts, and pictures. 

 Creative activities. 
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And the left-brained learner enjoys: 
 

 Reading. 
 Assignments. 

 Quantitative methodology. 
 Organised approach. 

 
The Goleman Emotional Intelligence Tool91 is a relatively new 

behavioural model that allows you, as an employer, to assess and 
understand your employees‟ attitudes, management style, and overall 

potential. EQ is associated with spiritual concepts that bring humanity 
and self-value principles into the workplace. EQ argues that IQ, or 

conventional intelligence, is extremely limited in its reference and that 
there are far greater areas of EQ that determine the level of success in 

an individual.    

 
The two aspects of EQ are: 

 
1) Understanding Yourself – goals, intentions, responses, and 

behaviour. 
 

2) Understanding Others – feelings, behaviour, and emotions. 
 

The five domains of EQ are: 
 

1) Knowing your emotions. 
2) Managing your own emotions. 

3) Motivating yourself. 
4) Recognising and understanding other people‟s emotions. 

5) Managing relationships and other‟s emotions. 

 
While there are similarities between the techniques, the main 

difference lies in the testing. MBTI analyses psychological preferences 
whilst HBDI tests the learning process of the individual and EQ gauges 

the emotional and spiritual aspects of someone‟s personality. Basically, 
the combination of these tests helps you assess all of your employees‟ 

attributes and understand how they think and use all of their brain. 
Hence, the right brain is coming out of its closet, and it is having a 

Mardi gras on your street. This, in turn, enables you to create effective 
training programs that cater specifically to the capabilities of your 

employees and develop a far more dynamic learning environment with 
a higher absorbency rate. 
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By creating training programs and work environment activities that 

stimulate each group based on their learning capabilities and allow 
them to utilise their best attributes, you are encouraging them to work 

effectively together. Overall, the most profound action in workplace 
relations is enabling each employee to work together to troubleshoot 

and solve problems that arise so that they not only build a strong 
rapport, but they also develop a friendship, which is vital to Generation 

Y.92 Companies that are able to adapt to a generational mix by 
changing work place practices, including Human Resource policies as 

well as organizational, work environment and management structures, 
will see both Generation Y employees and older generations thrive. As 

an employer, your teamwork needs to be structured initially so that 
each generation‟s best qualities and attitudes are drawn upon and 

used effectively within the work environment.  
 

The key lies in moving from generational collision to generational 

collaboration. Recent studies have shown that 70% of Australian 
employers have a generally negative view of Generation Y and 60% of 

employers are reporting inter-generational tension in the workplace.93 
Thus, the entry of Generation Y into the workforce has changed the 

dynamics within corporate Australia. If belligerent companies want to 
stay competitive in the talent war, they must shift their perspectives to 

harness the inherent and diverse skills within their organisation. This 
means that you need to stop pruning, re-program your bonsai-tree 

gardener, and expand concepts so that you and your employees‟ 
innovative thoughts, ideas, and plans get implemented. This is the 

only way to constantly attract, retain, and inspire Gen Y.  
 

In a world which places an ever-increasing premium on unique 
perspectives, innovative solutions, and creativity, Australian 

companies need to tap the latent potential within their talent pool. Law 

firms internationally are experiencing attrition rates as high as 78% by 
the time lawyers are entering their fifth year of practice. With each 

loss estimated at a cost of 150% of the departing lawyer‟s salary, it is 
no wonder that managers are bewildered.94 Hence, the secret to both 

increased productivity and retention lies in a company‟s ability to 
facilitate cross-generational collaboration and teamwork. With the right 

blend of Boomer, X, and Y input as well as a creative and humane 
inter-personal dynamic, corporations will sow the seeds of idea-

generation, creative problem-solving, and, ultimately, innovation. As 
an employer, when you compound this concoction with high-

performing cross-generational teams, you will have a recipe for 
success. In order to grow from latent potential to potentiated talent in 
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the Australian workforce, we need to tap into the talents of each 

generation. 
 

 
Generation Y Character Summation 

 
 Some shared views with older generations, such as the desire for a 

nice home, car, and family. 
 Different attitudes to lifestyle and working life than older 

generations. 
 Concerned with managing an aging population, global positioning, 

and the environment. 
 Action-focused. 

 Interactive. 
 Thrives in a challenging environment. 

 Respect for and value of friendship. 

 Use of visual, narrative, and multi-sensory mediums. 
 Communicate via participation and thrive on change. 

Chapter Summation – As an Employer Consider: 

 The varying social markers that each generation has encountered 

as they have matured and how these have shaped their views. 
 

 Mining your employees‟ minds in order to gain a better 
understanding of how each group thinks. 

 
 Looking at each generation and employee individually when you 

gather data so that you can distinguish their traits and mannerisms. 
 

 Drawing a generational map and using tools like MBTI, EQ, and 
HBTI. 

 

 Enabling each employee to work together to troubleshoot and solve 
problems that arise before becoming involved so that your 

employees build rapport and create friendships. 
 

 Moving from generational collision to generational collaboration. 
 

 Stop pruning and re-program so that you and your employees‟ 
ideas get implemented. 

 
 Tapping into your talent pool. 

 
 Compounding cross-generational teams to effectuate success. 



Funky Thinking: 
Moving from Gen Y Recruitment to Gen Y Talent Incubation, Inspiration and Perspiration

 

 
****** *******-*****                                  Page 50                                              5/14/2010 

Positive Gen Y Attributes as an Employee 

 
 Social markers have seen Gen Y mature with high levels of 

optimism about their future and that of their nation. 
 

 They display common traits that are, at times, similar to older 
generations. 

 
 Entry of Gen Y into the workforce has changed the dynamics of 

corporate Australia for the better. 
 

 A generation of unique thinkers that is diverse and flexible. 
 

 Some traits displayed by this generation will compliment those of 
older generations, which will allow their employer to implement a 

creative balance within the workplace. 

 
 This generation is not afraid of consequences and, therefore, will 

speak their mind frequently, which can give their employer valuable 
insights into how they perceive their work, colleagues, and 

environment. 
 

 Cause their employer to critically analyse their thoughts on the 
workplace and change how they go about business. 

 
 As team players, Generation Y finds it stimulating and exciting to be 

part of a team environment where every one works together to 
achieve common goals, including management. 

 

Challenges Employer May Encounter Employing Gen Y 

 

 Finding a Happy Medium – while Gen Y has similar characteristics to 
Boomers and Generation X, they represent unique views and 

ideologies, which other generations can find confrontational and 
difficult to relate to. Therefore, your role, as an employer, is to find 

what works best for your employees‟ and create a happy work 
environment. 

 
 Developing Skills – as an employer you will need to have faith in 

Gen Y‟s capabilities right from the start, especially if you want them 
to interact and work well with other generations. 
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 Understanding – older generations may find Gen Y hard to 

understand and could build communication barriers that make your 
role as a facilitator challenging. 

 
 Workplace Confrontation – Gen Y‟s traits may clash with older 

employees and lower productivity levels. Therefore, avoiding 
unnecessary friction within the workplace may be easier said than 

done. 
 

 Change – critically looking at your workplace structure. Changing 
human resource policies, the work environment, and management 

criteria will be demanding and, at times, difficult to effectuate. 
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What Generation Y Wants in their Careers 
 

In today‟s work environment, many employers and senior managerial 
staff do not understand Generation Y. They refer to them as having no 

loyalty or commitment and think that they are lazy and impatient with 
unrealistic expectations.  And, yet, if we drew a comparison between 

Gen Y and Gen X or the Baby Boomers at the same point during their 
lives, it is a given that their behaviour would have also been viewed 

similarly. The only difference is that these generations did not have 
the opportunity to be as demanding of their employer because the 

economy was not as strong nor was there such a talent shortage.95 
Thus, Gen Y represents a similar mindset to past generations but with 

a far greater outlook. This generation seeks meaning in the workplace 
because this is the motivational fuel that drives the human engine. For 

the employer, this means developing a workplace that is willing to take 

the nuts and bolts out of its structure to build a newer and stronger 
machine.  

 
Continual reinvention is a drawcard for Gen Y as they thrive in an 

ever-changing environment and crave involvement. Generation Y 
searches for an occupation that they wish to work in, not one that they 

feel obligated to do. Overall, Gen Y workplace selection is behavioural 
driven. Generation Y is said to have an ambitious streak that is the 

result of a competitive nature.96 Thus, Gen Y needs to be in control 
and empowered in the workplace as well as challenged to stay 

motivated. As an employer, you must entertain Gen Y and stimulate 
their creativity. Bore the Gen Y-er and you can guarantee they will 

lose their drive and enthusiasm and start looking for new employment. 
 

Generation Y wants opportunities to move up the ladder as well as 

desires purpose and meaning in their occupations. Additionally, they 
want a competitive salary and the opportunity to make a difference in 

terms of their impact within the workplace. Generation Y employees 
yearn to be successful and make a great deal of money in the process, 

but they also look beyond these goals. For Gen Y, leadership is the 
key. If, as an employer, you strike up a good relationship with this 

employee, then you can guarantee accomplishment will result.97 
Hence, cringe-worthy motivational rah-rah is a thing of the past. This 

means that, as an employer, you will need to take an active role in the 
workplace -- both mentally and physically -- to stimulate and gain 

respect from Generation Y. And if this means getting down on your 
hands and knees and scrubbing the floor as well, then so be it. 
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One fundamental difference between Gen Y and that of older 

generations is that they respect others based on validation of their 
attributes and not because they are older or in a more senior position. 

Gen Y wants their employer to understand their value and utilise it 
fully within the workplace. The career concept for the Gen Y-er is 

success-driven and ambitious. They expect to scale the corporate 
ladder quickly. Gen Y also wants more than one career opportunity and 

expects to have many different occupations within their lifetime.98 Of 
the 1.2 million people who changed their employer or the business 

that they worked for in the 12 months leading up to February 2006, 
15-19 year olds showed a 17% change and 20-24 year olds a 24% 

change -- the highest rates of change compared to that of older age 
groups (see graph below).99 Thus, Gen Y seeks genuine opportunities that 

offer real terms for advancement. This means that authenticity is the 
key to employer and business success in 21st. century Australia. 

Obliterate the mould, stay fresh, and succeed. 

 
 
PERSONS WHO WERE WORKING AT FEBRUARY 2006, Proportion who 
changed employer/business in the last 12 months - By age groups 

 
Source: ABS (2006): Labour Mobility in Australia; Cat.6209.0, Australian Commonwealth. 
 

The concept of working for a company all one‟s life is not a viable 
option for Generation Y like it was for their grand-parents and parents. 

For this diverse and free-spirited generation, a „job for life‟ would 
represent „a death sentence.‟100 This is attributed to the fact that Gen 

Y witnessed their parents‟ work ethics go unappreciated with corporate 
downsizing during the late 1980s and early 90s.101 Hence, Gen Y‟s 

approach to employment is one that appears to represent little loyalty 
to their employer, which many managers find perplexing and hard to 

understand. As a manager, this means that it is no longer enough to 
have your so-called finger on the pulse. Instead, consider Gen Y as the 
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pulse, and to be truly attuned with change, you need to engage them, 

motivate them, and incubate their talents. 

 

The perfect place of employment for the Gen Y-er is one that is non-
hierarchical, democratic, flexible, and inclusive as well as 

technologically up-to-date. They are a generation in the workplace that 
will defy authority and see authority figures as their equals rather than 

their superiors. The Gen Y-er thrives in a team-based environment 
that is both diverse and switched on, so that the Gen Y-er can work 

smart and effectively.102  Gen Y expects to work less and get paid 
more. When given the choice between working overtime and being 

with family or friends, the majority would elect the later.103 Thus, 
Generation Y is a misfit generation -- the square peg in the round hole 

and possibly the perfect fit in corporate Australia -- that can break the 
traditional mould. For the employer, this means that unique thinking is 

the key to success. 

 
Generation Y brings with it a plethora of opportunities for any business 

provided that they are ready and willing to look at re-structuring and 
further developing their workplace. This includes ethics and codes so 

that the work environment eventually takes on a whole new meaning -
- one that inevitably will be for the good of all concerned. Gen Y looks 

for a continually advancing role within the same company but in a new 
locality -- either nationally or internationally -- or a completely 

different career.104 Thus, the Gen Y-er wants autonomy and mentoring 
as well as a feedback mechanism that works both ways.    This means 

that, as a Gen Y manager, you will have to display an interest in them 
and their lives, recognize their potential, and offer substantial 

reasoning behind the decisions you offer.  
 

Generation Y Character Summation 

 
 Similar to other generations at the same time in their life. 

 Has a far greater outlook than older generations. 
 Seeks a meaningful workplace. 

 Drawn to continual reinvention in the workplace. 
 Thrives in an ever-changing environment. 

 Searches for an occupation they desire. 
 Needs to be in control and empowered. 

 If bored, they will lose drive and enthusiasm. 
 Ambitious with a competitive nature. 

 Wants career advancement opportunities and competitive pay. 
 Respects others based on validation of their attributes. 
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 Wants their value recognized within the workplace. 

 A „job for life‟ is not a viable option. 
 Free-spirited. 

 Defy authority. 
 Team-based workers. 

 Expect to work less and be paid more. 
 Looks for continual advancement. 

 Behaviour driven. 
 Thrives when entertained. 

 Looks beyond earning capacity. 
 Expects their managers to be as active in the workplace as they 

are. 
 Needs substantial reasoning as part of the decision-making process. 

 Craves autonomy, feedback, and mentoring. 
 

Chapter Summation – As an Employer Consider: 

 Taking the nuts and bolts out of your workplace structure and 
building a stronger, more dynamic, one. 

 
 Stimulating Gen Y‟s ambitious streak and competitive nature with 

unique incentives and bonuses that appeal to them. 
 

 Focusing on success. If you offer your Gen Y employee a career 
that they can be successful in and at, then your business becomes 

equally as successful. 
 

 Putting yourself on the same playing field as Gen Y to gain their 
respect. 

 
 Gen Y as the pulse of your business and be truly attuned to change. 

 

 Displaying an interest in Gen Y and their life, recognize their 
potential, and offer substantial reasoning behind your decisions. 

 

Positive Gen Y Attributes as an Employee 

 
 Motivated and looks toward change as a way to build a better and 

more profound workplace. 
 

 High level of enthusiasm and drive that can lead to dynamic 
workplace creation and business success. 
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 Leadership is the key. If you can develop a strong rapport with your 

Gen Y employee, then you will reap the reward. 
 

 In a stagnant working world, they offer a fresh, new perspective. 
 

 Thrives in a team-based environment and will work smart and 
effectively. 

 
 Brings a plethora of opportunities to any business. 

 
 Generation Y wants to make a profound difference by being actively 

involved in as much as possible. 
 

 This generation thrives on new challenges and the acquisition of 
new skills, so the more you can teach them, the more they will 

absorb. 

 
 Generation Y wants adult responsibility and the opportunity to show 

their employer what they are capable of. 
 

 This generation wants to be engaged in the workplace and 
connected with their managers and colleagues, which provides a 

sense of belonging and worth.  
 

Challenges Employer May Encounter Employing Gen Y 

 

 Clear and Concise – as an employer, you will need to be direct and 
upfront about your own wants and needs and set boundaries while 

still allowing them to be flexible. 
 

 Integrity – while many managers and business owners would like to 

believe they have this quality, they still keep a great deal from their 
employees. By being as honest and truthful as you possibly can 

with your Gen Y employee, you will gain their trust as well as 
respect and you can expect to go far. Without this quality, you will 

find that your Gen Y employees will head for the nearest door and 
never return. 

 
 Recognition– Gen Y wants to be acknowledged for their 

accomplishments, especially when tasks have been difficult and 
they have done well. If you are an employer who overlooks the 

good aspects and only notices the mistakes, you will quickly 
discover this generation will be hard to retain in your workplace. 
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 Shedding the Old Mindset – as an employer, you need to look at the 
bigger picture with your business future in mind. Think funky with 

the view of changing your whole workplace structure for tomorrow‟s 
advancement rather than today‟s workplace. 

 
 Back Peddling – do not allow old workplace practices and 

methodologies to creep back into your workplace once you have 
shed them because these will bore Gen Y and they will move on. 

 
 Active Role – take an active role in your workplace, carry out the 

same tasks as your Gen Y employee, and lose the cringe-worthy 
motivational rah-rah of the past. 

 
 Exciting Opportunities – offer exciting career opportunities with 

regular advancement and rewards to maintain Gen Y‟s enthusiasm. 

 
 Break the Mould – look at re-structuring and developing your 

current workplace so that it breaks the traditional mould. This will 
enable Gen Y to represent the perfect fit into corporate Australia. 
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Conclusion 
 

With their strong personalities and characteristics, which can be taken 
at face value and viewed as negative and demanding, Generation Y 

represents a challenge to any employer. However, as it has been 
displayed throughout this report, Gen Y goes much deeper than what 

appears on the surface. This group is dynamic, thinks outside-the-box, 
and possibly offers corporate Australia a new lease on life.  

 
It is not easy to shed an old and tired corporate mindset and to 

implement organizational change. In fact, following the well-worn 
footsteps of those who have travelled the path before you is a much 

simpler alternative. And, yet, this methodology gives you little or no 
advantage over your competition because you choose to follow and not 

lead. 

 
As an employer, consider your alternatives. Your Boomer employees 

are approaching retirement and becoming old and cranky. Generation 
X is looking for promotions and becoming restless as they wait while 

Gen Y is entering the workforce full of vim, vigour, and fresh „new‟ 
ideas. Yes, this generation is unconventional, but change has changed 

and Gen Y is the personalization [PERSONIFICATION?] of it.  
 

Like the curriculum in many Australian high schools, corporate 
Australia is long overdue for a shake-up. Its textbooks and 

methodology are well-worn and twenty years out-of-date. Corporate 
Australia needs to embrace diversity, think funky, and adopt a fresh 

approach if it hopes to survive. Only by following such an approach will 
corporate Australia be able to cross boundaries, explore unchartered 

territory, and uncover the profitable new mindset of tomorrow‟s 

workplace.  
 

Think funky or be defunked. Do not think for a minute that it will work 
to bury your head in that tired corporate sand and hop that Gen Y will 

disappear or just simply work. With 10 more years of Gen Y entrants 
into the workforce, they will not be vanishing so easily. 

 
It is not just about Gen Y. It also involves building a stronger work 

environment based on your existing talent, thinking unconventionally, 
and being successful. It is about integration and bringing all 

generations together as a collective force and mining their talent. It 
means opening otherwise closed doors and delving into your 

employees‟ thoughts and finding their individual keys that will unlock 
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their corporate and business wealth. And, above all, it is about you 

and the success of your business. 
 

It is hoped that after reading this paper you will not only look at your 
workplace practices in a more critical light, but that you will also 

evolve how you think as an employer. Change takes time and it is 
often facilitated in stages. Otherwise, it becomes daunting and difficult 

to comprehend, especially for those who are older and set in their 
ways. In fact, pick one aspect and concentrate on that before moving 

on to the next.  
 

Above all, remember that change is never about working harder to 
achieve goals individually. Instead it means working smarter 

collectively to benefit all.  Teamwork is, by far, one of the most 
important aspects of any business. By understanding Gen Y as well as 

other generations, you are effectually trying, as an employer, to create 

a harmonious and diverse team that offers your business the best of 
all worlds.  

 
******* ********-********* 
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